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Child Welfare Investigation Flow

Information & 
Referral

Screened-Out

Screened-In
(Differential Response)

Safety 
Assessment

Family 
Assessment

Case Notes
Heroin?

Cocaine?

Case Type

1. No Heroin, No Cocaine
2. Heroin Only
3. Cocaine Only
4. Heroin & Cocaine

Of the Yearly Screened-In Cases, What 
Percent are Heroin and Cocaine Involved?

6



7/3/2014

4

Percent of Cocaine & Heroin Reports

7

P
er

ce
nt

 o
f S

cr
ee

ne
d-

in
 R

ep
or

ts

Year

What Have We Learned So Far?

• About 86,000 Screened-In cases per year

• Variety of assessments are done

• Text-mined Case Notes:  Heroin and 
Cocaine

Since 2009

• Decreasing proportion of non-Heroin and 
non-Cocaine cases

• Increasing proportion of Heroin and 
Cocaine cases.
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Case Type by Number of Reports
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The more times cases 
are opened, the more 
likely Heroin & 
Cocaine are involved. 
Most cases have less 
than 3 openings.

How Long Are Cases Open by Case Type?
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50% of the No Heroin, No Cocaine 
cases are open less than 60 days.
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How Long Are Cases Open by Case Type?
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50% of the Heroin and Cocaine cases are open longer  
than 180 days.

What’s the Likelihood of a Case Re-Opening?

12

P
er

ce
nt

 o
f C

as
es

 R
e-

O
pe

ni
ng

Days Since Case Closed

Cases involving 
Heroin & Cocaine
Re-Open at a 
faster rate than 
Non-Heroin, Non-
Cocaine Cases
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What Have We Learned?

• The more “well known” the cases are, the more likely 
cocaine and heroin, alone and in combination, will be 
found.

• Half of the non-heroin, non-cocaine cases are closed in 
60 days.

• Half of the heroin and cocaine cases close within 150 
days.

– 18% are open longer than 2 years.

• Heroin and Cocaine cases re-open faster than non-
Heroin and non-Cocaine cases

13

How Old are the Children at Placement?
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Of the children under 1 year of age who are placed, 70% have parents using 
Heroin &/or Cocaine.
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By Case Type, How Long Do Children 
Spend in Placement?
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50% of the No Heroin, No 
Cocaine children leave 
placement within 120 
days.

By Case Type, How Long Do Children 
Spend in Placement?
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50% of the  Heroin & 
Cocaine children leave 
placement within 270 
days.
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Thank you for listening.
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