OACCA Outcomes Data Project Description

The Ohio Association of Child Caring Agencies (OACCA) is a statewide association of more than seventy (70) agencies – including non-profit, for-profit, public and private agencies - that provide a wide array of services to children and families in crisis across the state.  Association members provide services to thousands of Ohio's most vulnerable children and families every day.  These agencies formed OACCA in 1973 to coordinate advocacy efforts, provide educational opportunities, and achieve common goals.  The mission of OACCA is to promote and strengthen a fully integrated, private/public network of high quality services for Ohio’s children and their families through advocacy, education and support of member agencies.
Analysis of program effectiveness is a very complex and difficult procedure.  While many programs benefit the children and families served, the providers often do not know how or why they work, for which constellation of needs they are most effective, or whether the benefit is lasting.  To assist member agencies in evaluating the services they provide to children and families, OACCA has developed and is implementing the OACCA Outcomes Data Project.  OACCA and eleven identified members will pilot the Outcomes Project.  In addition, OACCA will collaborate with Ohio University and other key stakeholders to implement the OACCA Outcomes Data Project in Ohio.
The goals of the OACCA Outcomes Data Project are: 

· To provide pilot agencies with common outcome measurement tools at intake, through treatment, and into post treatment, which will be a significant accomplishment for service providers and will be unique in the state of Ohio,  

· To collect data that will show the relationships between the presenting problems of children and the programs/settings/services that illustrate the most effective methods of treatment, 

· To produce individual agency data that is owned by that agency, which will benefit each agency participating in the Project because each agency will receive analysis of its data to support improvements in programs and services it provides to children and families, 

· To produce aggregate data the analysis of which can be used for policy advocacy and to support any needed systemic changes at the state and county levels,

· To integrate, after the pilot test phase, the Outcomes Data Project into all OACCA member agencies.

Structure of the Project

An OACCA Outcomes Data Project Steering Committee gives oversight and direction to the development of the project.  Each participating agency in the pilot phase of the project has a seat on the committee  The responsibilities of the committee include selection of the tool to be used in gathering and analyzing the data collected, project policy development, and solicitation/selection of member agencies to be part of the project.  
Project Activities 

The Steering Committee compared various outcomes tools from across the country in designing its outcome measurement system.  The Project will use, as much as possible, standardized data gathering and analysis to measure the following areas of performance and outcomes.  In cases where no other standardized tool is available data gathering tools will be constructed by OACCA to measure areas of performance and outcomes. Defined tools will be administered at intake, discharge, and six months post discharge. Following are the areas to be measured and the tools (italicized) identified to gather data.
1. Clinical data will be gathered at intake and discharge of the child and includes use of 

· Global Assessment of Functioning on the Child Risk Factors tool (GAF; American Psychiatric Assoc., 1994).

· Ohio Scales to measure the child’s problem severity
· The Environmental Factors measures the range of problems commonly experienced by the families of the children in care 

2. Functional data will be gathered to evaluate the child’s functional outcomes in the areas of education, employment, living setting, and involvement with law enforcement.  Tools to utilize in measuring functional outcomes include
· An Educational Summary tool,
· A Discharge Summary tool,
· Restrictiveness of Living Environment Scales on the Ohio Scales and the Follow up Summary, 
· Follow up Summary, and
· Ohio Scales (intake and discharge only)

3.  Effectiveness of Placement/Services data will be gathered:

· By using the Restrictiveness of Living Environment Scale (ROLES) on the Ohio Scales and the Follow up Summary at discharge and at six months post-discharge.

· By rating the achievement of permanency plans on the Discharge Summary (i.e., reunification, adoption, relative placement, other planned permanent living arrangement, emancipation/independent living).

· By rating the nature of discharge on the Discharge Summary (i.e., planned, administrative removal, withdrawal by placing agency, self discharge, court removal).
4. Consumer satisfaction will be measured using Child Satisfaction, Caregiver Satisfaction, Public Agency Worker Satisfaction, and Work Experience Surveys developed by OACCA that utilize a 5-point Likert-type scale to assess child, family and referring agency satisfaction with the services.  The child, parents, and referring agency will be surveyed.
5. Risk Factors will be measured by analyzing demographic variables and by using Child Risk Factors (developed by OACCA) which is completed at intake.

TimeLine

The OACCA Outcomes Data Project pilot phase will extend over three years.  In the first year, agencies will begin to send their data to OACCA which will be added to the aggregate database for analysis by Ohio University.  On-going technical assistance and support will be provided as the pilot agencies develop their competence in using the Project tools.  

During the second year of the pilot phase, each pilot agency will be able to access its own data and receive an analysis of their first year data conducted by the Ohio University.  It is expected that Ohio University will also provide beginning analysis of the aggregated data for OACCA.  OACCA and the pilot agencies will begin to use the aggregate data analysis to achieve the goals of the Project.  OACCA will continue to provide training, technical assistance and consultation to pilot agencies as they learn to use this data as a quality improvement tool.
In addition to the ongoing work of the Project, the third and most challenging year in the pilot phase will require that the project become an ongoing integrated service component for all OACCA agencies.  OACCA will determine if the data indicates the need for systemic adjustments to improve the outcomes of services, how best to make those adjustments and to enlist the support of other stakeholders to advocate for and make positive and appropriate changes. 
Technical Summary of OACCA Outcomes Data Project (ODP):

To enable the efficient operation of the OACCA Outcomes Data Project it is essential that technology is fully utilized.  Because of the internal resources of the Steering Committee, a source was available to assist the committee in defining and constructing a web based platform on which to operate the outcomes system.  Following is a description of the technology to be used in the project.
OACCA will use a web-based system for all data collection and template report generation.  The system is modular in design and each tool can be added independent of the other tools in the system as a whole.  The system is client-server based, with the client requiring nothing more than a standard web browser (Netscape/Mozilla/Firefox, Internet Explorer, Opera, etc...) and Internet access.  All browser output will be in standard HTML format, or a format which requires no additional plugins for any web browser (DHTML, etc...).  The server itself consists of the Linux Operating System, the Apache Web Server software, MySQL Database software, and the PHP programming language (this combination is also known as LAMP in the technical community).  Each tool will have it's own separate tables within the single database.  Data input will also be done by utilizing text-based import files.  All data is de identified by individual client and by the agency submitting the data (in the aggregate database).  Only the agency submitting the data will have access to its identified data.   All software and data involved in this project (for the purposes of data collection and template report generation) will reside on this server, which is wholly owned and operated by OACCA or OACCA authorized personnel.   Non-OACCA direct access to this information will be authorized by OACCA on a case-by-case basis.
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