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The Data Tells ALL...Are You Doing ALL you Can To
Support Your Foster Famlies?

The demands of the <child protection services system continue to be
overwhel ming: nore then ever before we are seeing a steady rise in conplex
abuse and neglect conplaints with famlies that have multiple and nulti-
| ayered problens; a mounting and often fal se perception of eroding conmtment
by the public to support those families; a less reliable base of traditiona
foster care hones; an explosion in the nunber of children who need

protection. Because of enornous changes in our broader society, over which
we have little control, there are nore children in foster care, wth
projections that the number will continue to rise, while the supply of foster
care hones continues to decrease. Wthout a major focus and attention to
how we approach, license and support foster famlies, our nation will not be
positioned to neet the many and varied needs of children who nust be
separated from their famlies. One indicator of the deterioration of the

system has been the steady decline in the pool of available foster fanilies
at the sane tinme the nunmber of children coming into care has been increasing.
The nunber of children comng into care is likely to increase with the recent
enactment of P.L 105-89: Adoption and Safe Families act and who knows, the
jury is still out as to whether or not Welfare Reform will negatively inpact
the number of children who rmust be renoved from their hones due to neglect.
Over the past four years PCSAO has worked to help raise the consciousness of
agencies and their staff regarding the support and care of foster fanilies
already licensed and to provide additional nethods for doing so. Wor ki ng
closely with agency staff and with foster famlies, we have seen first hand,
as an objective third party, what supportive TALK |ooks like and what
supportive “WALK" | ooks |ike.

Agencies need to cone to ternms with how they think and feel about foster
parents as evidenced by how t he:

= Agency’'s adnministration include and involve foster parents in al
aspects of decision naking from case planning involvenent to policy and
procedure devel opment that directly effects them

= Agency progranms support and provide incentives to foster famlies to
participate in a famly centered, neighborhood based approach to
reuni fi cati on and per nanency pl anning;

= Supervisors, in ALL program areas educate their staff and hold them
account abl e for supporting foster parents;

= Social W rker responds to foster famlies and speaks about foster
parents to peers and col | eagues;

= Agency’s public information effort is geared at educating the conmunity
on the inmportance of foster care as a primary exanple of “it takes a
village to raise a child.”

The followi ng Quiz has been developed to chall enge agency staff to gather,
informally and formally review their approach to foster care and foster
famlies and to plan to pro-actively and rigorously retool its approach so
that licensed foster homes continue to foster and to increase the odds that
additional caring and interested community citizens step up and becone foster
famlies.



By: Stacey A Saunders
Di rector For Program Excel |l ence

9- 6- 2000

QUI Z: Gve your agency 10 points for each affirmative answer. Only answer
YES if it is being carried out consistently and wth regularity

t hr oughout your system It is ALL for ONE and ONE for ALL — if a

supportive approach to fostering is not chanpioned by ALL, then answer
NO and zero points should be earned.

The agency treats foster parents as menbers of the child' s treatnent
team on a regul ar and consistent basis (as denonstrated by being
invited to case planning and revi ew sessi ons, receiving the case plan
and anmendnents within 2 weeks after conpletion, being updated on case
pl an progress, witten in the case plan to support the child and famly
as appropriate to the famly's readiness level, etc.).

The agency provides staff and program support to fanilies who
participate in a famly centered, nei ghborhood based approach to
reuni fi cati on and permanency pl anning (rei nbursenents for birth and
foster family joint activities; support when crisis between the

fam lies emerge, partnering with the foster famly to identify the

| evel of “relationship” appropriate to the famly’'s progress on the
case plan, reinmbursing for child care to attend fam |y planning
neetings, etc.).

The agency staff respond to the needs, questions, concerns and
interests of foster parents (phone calls returned in a tinely manner,
probl ems are di scussed and permanent solutions to the problemat hand
are found).

Foster parents are considered an asset to the agency and the lives of
the children and famlies served and are approached, responded to and
treated with respect by ALL agency staff at ALL |evels.

Foster parents receive a Letter of Agreenment for the services they
provi de which includes the expectations of the agency for fostering and
t he expectations the foster fam |y can hold foster parents accountable
to as the adm nistrators of the program Both parties are held
accountabl e for neeting these expectations.

Foster parents receive a foster parent handbook that is updated by the
agency and which includes the rules and regul ations they are held
accountabl e to and given annual training on rule changes and policy
changes in the agency regarding foster care and |icensure requirenents.
Foster parents are given at |east two weeks notice on all planned
revi ew and pl anni ng sessi ons for non-emergency neetings.

The agency involves foster parents in the planning, program devel opnment
and i npl enentation of any programs and policies that have a direct

i mpact on children in foster care and foster famli es.

The agency has a planned, systematic nethod of communicating changes
and updating foster families in a tinmely, professional and conplete
manner .

Providing the community with informati on and education regardi ng the

i nportance of fostering in the |ife and well being of the conmunity,
children and fanili es.

If you earn less then 100 points - the agency needs to return to the draw ng
board - involving staff and foster famlies to find strategies to be nore
responsi ve. Wiile financial constraints may linit how nuch can be “spent,”
the capacity of our staff, agency and COMUNITY to find creative ways to
support foster famlies is not. =



