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Buil ding A Fam | y-Centered Community Col | aborati on*

For decades our GChio county public child welfare agencies have worked
to engage parents; foster and adoptive parents and other service
professionals to keep children safe and fanilies stable. In the past
ten years we have cone to understand that if we are to successfully
carryout our mission and mandates then we nust transform our previous

approach toward child welfare. In Chio, we are attenpting to do just
that by creating Community Collaborations that, while promsing, are
pai nst aki ng. Wil e painstaking, child welfare practices that are

proactive; integrated; partnership-oriented and enmpowering are evol ving
t hr oughout the state.

Through rigorous famly-centered, neighborhood-based efforts, including
the integration of the Famly Stability Service nodel, we are |earning
that, to be successful we nust create supports that prevent child
maltreatment or its reoccurrence; create, support ,and fund a range of
i nf ormal and f or mal services t hat wor k t oget her to share
responsi bility; and above all, take the time and energy necessary to
work with famlies and conmunity stakeholders to create individualized
responses to famlies’ strengths and needs.

Conmunity Coll aboration efforts are conplex and tine consumng but the
rewards are equal to the commitnent that conmes from working through,
and sonetinmes around a variety of issues. Sone of the challenges
agenci es face include separately managed funds and inflexible prograns
or unbending eligibility requirenments; differences among professional
cultures including definitions; the deceptively difficult process of
bl ending informal and formal services and territorial issues.

VWile these “barriers” nmay exist, there are actions that can be taken
to build healthy, functioning and successful Comunity Coll aborations.
We have learned from our work and through the work of other states that
successful Comunity Col |l aborations requires:

¥  Accessibility. Public child welfare agencies and other conmunity
services must be reasonably avail able when famlies need them The
use of Conmunity Centers and other such relationships extend an
agency’s efforts to serve.

A 4 Dismantling the US-THEM phil osophy between famlies and service
systens and between public and private human servi ce agenci es.

A 4 Creating and supporting opportunities for children and famlies to
grow in healthy and constructive ways.

¥ Strengthening local resources and the everyday ways people care
successfully for each other.

A 4 Using Teammork to nodel a way of working and problem solving with
the conmunity.
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A 4 Encouragi ng Participation of all child and fam |y service providers
and nei ghborhood residents in widening the circle of accountability
to achieve the goals of safety, permanency and well -bei ng.

A 4 Respecting t he Diversity of i ndi vi dual s, famlies and
nei ghbor hoods. Culture affects what people see, what they believe
and what they do. Respect is the necessary starting point for

under st andi ng and acti on.

Building child welfare Comunity Collaborations requires hard work and
t hought ful strategy. Can we dare to dismantle traditional approaches
that reap only partial success? Can we instead skill-build and
integrate new ways of service that involve neighborhoods and al
conmunity stakeholder groups that touch the Ilives of our nost
vul nerabl e nei ghbors? For those of wus who can and are entire
conmunities are learning to cone together to own child safety,
per manency and wel | -being in ways forgotten but not |ost.

For nore information on how to get started in developing Comunity
Col | aborati ons please contact Stacey Saunders or Angela Sausser- Short
at PCSAQ. =
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